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About Us

Commit the Change (CTC) is a student
organization at the University of California
Irvine, and our mission is to develop high
quality software for non-profit
organizations while giving students
opportunities to develop tech, with
purpose. Founded in early 2020, CTC has
since grown to a team of over 70
members and has completed 13 different
software projects.

Partner With Us

Each school year we work closely with a
small group of NPOs to determine how
software could be used to alleviate
bottlenecks in their operating procedures,
facilitate a new initiative, or otherwise
support their mission. We confirm our
partner NPOs in September, and once a
project is found, our student design and
development teams implement an elegant
and user-friendly software solution, at low
or no cost to the NPO. The following pages
cover the NPOs we worked with from
2020-2024, and how our software projects
supported their missions.

ctc-uci.com
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General Partnership Process

MAY 2024 - SEP 2024

Our Outreach Directors meet with non profits to align on project goals
and requirements. Official partnerships are confirmed in September.

OCT 2024 - JUN 2025

We follow a 9-month development process that aligns with our
school year. This process may be longer depending on project scope.

ITERATIVE DEVELOPMENT

We revise and improve the product based on your feedback and
conduct user testing after each major change.

FREQUENT COMMUNICATION

We provide quarterly updates, respond to emails, and always check in
with you about design decisions and project requirements.

ctc-uci.com
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2023-2024 Projects

Achievement Institute
of STEM Scholars

' aissfoundation.com
O Education

FEEDING

OF THE HOMELESS
- SINCE 2008 -

Pets of the Homeless

7 petsofthehomeless.org
© Animal Welfare

Stand Up to Trash

4 standuptotrash.com

o Environmental
Protection



Achievement Institute of STEM Scholars ’

CTC Team Stats: 5 Designers | 14 Developers

Mission

AISS aims to support high-achieving,
economically disadvantaged high school Winter 2023 -
students interested in STEM careers. The 2-
year program, starting in junior year,
includes workshops and field trips to help
students build careers in STEM and break
the cycle of poverty.

Event Catalog

Problem

Event scheduling for the program was
managed on a Google Sheet, leading to
issues with event detail accuracy, schedule
reorganization, and tracking event statistics
for potential sponsors. This outdated
method also hindered program expansion,
as it was difficult to manage the increasing
number of scheduled events.

Solution

A schedule planner application to help AISS
admin easily organize and plan events.
Admins can block out each day with events,

such as guest speakers and STEM-based
workshops, and source events from a Create an Event Create Schedules & Calendars

catalog of previous events. This new system

is projected to add an additional quarter of

events and expand the number of scholars
06 accepted into the program.



OF THE HOMELESS
- SINCE 2008 -

Feeding Pets of the Homeless
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CTC Team Stats: 5 Designers | 14 Developers

Mission

Feeding Pets of the Homeless believes in the
healing power of companion pets and of the
human/animal bond. Their task, nationwide,
is to feed and provide basic emergency
veterinary care to their pets and thus relieve
the anguish and anxiety of homeless
guardians who cannot provide for them.

Problem

The entire process of onboarding and the
donation reporting process requires
constant back-and-forth communication
that was not intuitive. Additionally, receiving
donation reports was difficult without a
streamlined process and the sites could not
view the donations and the impact they
were making.

Solution

A new website that expedites the
onboarding and donation reporting
processes for donation sites. This platform
will serve as a central hub where donation
sites can register themselves, submit their
donation sheets, have quick communication,
track their contributions, and allow FPH to
monitor all of these interactions.

Welcome back, Laura! Welcome back, Laura!

& it 5 250 s 157 B
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Donation Items

Donation Form

Volunteer Information & Donation Tracking 9
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Business Donation Form Admin Donation Sorting
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Stand Up to Trash

CTC Team Stats: 5 Designers | 14 Developers

Mission

Stand Up to Trash helps protect and
conserve the ocean by raising awareness of
the negative effects caused by plastic
pollution through environmental education
for future generations.

Problem

Stand Up to Trash's current processes
involve collecting volunteer information
through a Wix website, manually
transferring it to a Google Spreadsheet, and
printing the it for use at beach cleanup
events. This intensive process is time-
consuming and prone to errors, impeding
efficient volunteer management and event
check-ins.

Solution

We developed a comprehensive web
application to streamline volunteer
registration processes. This integrated
system also facilitates and enhances data
mManagement across all events, accelerating
volunteer check-in and data collection.
These improvements provide a more
seamless and effective volunteer
management solution."

Impact Summary

Total Registered Volunteers

11,845

Total Checked-In Volunteers

9,845

Total Trash Weight

12,487 lbs

Upcoming Events

(E s v
[ (-]
® Ormily  Gonededin
spen
@

Collect & Aggregate Trash Data

« Backto svems B Checkin
—— eforo avont

Registered Checkedin

124 89

nnnnnnnnnnnnnnnnnnnnnnnn

Dana Point Beach Cleanup
March 15, 2024 @ 800AM

Christmas Beach Cleanup
March 15, 2024 @ BO0AM

GO

«Happaning now

Dana Point Beach
........ e

Volunteer Dashboard
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2022-2023 Projects

Patriots and Paws

7 patriotsandpaws.org
O Veteran Services

Get Inspired

GET INSPIRED J' 9etinspiredinc.org
o Environmental
Protection

CELL DOGS

Cell Dogs

4 celldogs.org
© Animal Welfare


https://celldogs.org/
https://patriotsandpaws.org/
https://getinspiredinc.org/
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Patriots and Paws

CTC Team Stats: 5 Designers | 13 Developers

Mission

Patriots and Paws provides Veterans/Active
Military/Reservists and their families
throughout Southern California with basic
home furnishings. Additionally, veterans and
can be matched up with a rescued animal
for adoption.

Problem

Patriots and Paws obtains furniture for
veterans through donations and requires an
efficient system to manage the donation
process and collect donor contact
information. Presently, they rely on email
communication to schedule furniture
pickups and create driver routes, which can
result in miscommunication.

Solution

We created a dashboard for Patriots and
Paws' admins to easily validate, manage, and
schedule donations. On the driver
dashboard, drivers can see their route for the
day, upcoming routes, and if any updates
have been made to a donation pickup.
Additionally, we created a donor dashboard
for the donors to easily keep track of their
donation status.

@ Patriots and Paws Dashboard ~Manage Donation Form  Manage Staff
9 9 proval  Awaiting Pickup
wae © somnown ° © o
imberly Wit 2830 Februan
y 2Aa86C Februan
s a86A9C Februan
#23a8C Februan
eeeeeeeee c123 Febr
" #oa0r12 b
Caleb Cooper #0D395F [ PenDING | Febr
caseyCooper o 98 [PenoinG] Febr
v

Admin dashboard

@ Patriots and Paws.

Irvine Route

sssssssssssssssssssss
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Donation #5AB33C oo
6ltems.

Donation #5AB33C
6ltems.

wwwwwwwwwww

Donation Management

February 2023

uuuuuuuuuuu By

y 15th, 2023

y 15th, 2023

y 15th, 2023

y 20th, 2023

ruary 20th, 2023

ruary 20th, 2023

ruary 23rd, 2023

ruary 23rd, 2023

Kim West

Kim West ~ ~

My Donation Pickup @0

Proposed Day:

@ Your donation has been approved! Be sure to schedule your pick up time
y15th, 2023

AAAAAAA Form #123224 Submitted on 12/03/2023 [ ]

Track your donation

© romsubmitied © submission Approved () piekup Scheduted

() Donaton Picked Up

onyourimbocforvpdates. | topickupyoudonaton | femssholy. | Thanksforyour contibuon!

Driver dashboard

liulmngmnlna o '
Donation #1A2B3C

‘Submission Date: Jansry 9th 2023,

Basic Information

=
p—

,,,,,,,,,,,,,,,,,,,, T

City  Irving ate = Zip Coge 92627

Fumiture ltems

Donation View
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Get Inspired

CTC Team Stats: 5 Designers | 13 Developers

Mission

Get Inspired promotes ocean restoration
education and engages the community in
environmental stewardship. They offer
volunteer opportunities to restore and
preserve marine ecosystems and educate
students on marine life by partnering with
schools to restore kelp forests and Pismo
clams in Orange County beaches.

Problem

During their visits to OC beaches, the team
at Get Inspired conducts surveys to collect
data on Pismo clams. Currently, the data is
recorded on paper and then manually
entered into a spreadsheet and then

imported into RStudio for analysis. However,
this manual data entry process is inefficient

and prone to errors and redundancy.

Solution

We created a web application that facilitates

tracking and managing Pismo clam data.
The website hosts a database that stores
details about Pismo clams. The interface

allows the team to input, view, manage, and

query clam data. The data can be exported
to a CSV file to be used in RStudio.

Dashboard

Huntington Beach

Clams: 750

Laguna Beach

Newport Beach

% cetinspred Que’y Data
& ousioans
et sear |
B Add
R,
on |[]
aa
o v (= v ke[ =
A gy v s . 0
Py e =
e 0
RRRRR
QueryResults (10rowretumed) — DgpigyAfiibutes  ExportasCSV.
= e o
p—
-
b we  yuom

A

(GET INSPIRED

Add Data Form

IS

ssssssssssss

nnnnnnnnnnnnnnnnnnnn gitude Latitude. Length(mm)  Wickh (mm) Weight (g) Photo File

cccccccccc

Manage Data



Cell Dogs

CTC Team Stats: 5 Designers | 13 Developers

Mission :

. . (B cait voas By e By criivocs [ e v | g
Cell Dogs helps rehabilitate inmates by —
allowing them to train rescued dogs. This — e T %
program teaches responsibility and vital :
life/job skills. Trained dogs are placed with Oc Probation sty e tucky
families or become service dogs. I

sererte s

Problem e T = -
Cell Dogs relies on Exceltostore @7 & == = o e
information on dogs and inmates in their e e
program, including names, graduation s e
status, jail location, and personal details. Sttt Pt
However, the increasing number of dogs Adoption Log Dashboard (Table View Dog
and data has made using a basic Excel View)
spreadsheet unmanageable for program
mManagers. Pomsooos  samiois [RieREN i TY® r——

Facilities + Add Facilty

Solution Facilities
We developed a web application to

streamline data management. This tool
enables Cell Dogs to easily create, update, =

delete, and access information, allowing for
efficient planning based on dog
distribution across jails. This internal
database tool accelerates the relocation
process, ultimately aiming to reduce the

rate of repeat offenders and contribute to a
decline in criminal behavior recurrence. Facilities Dashboard Adoption Log Dashboard (Card View)
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2021-2022 Projects

C
%’ Abound Food Care

Abound Food Care

4 aboundfoodcare.org
© Housing & Hunger

OC

OC Habitats

t? ochabitats.org
> Wild Life Conservation

FIND
YOUR
ANCHOR

©

Find Your Anchor

4 findyouranchor.us
© Mental Health

The Literacy Project

9

LITERACY PROJECT

believe « dream - soar”

4 literacyproj.org
O Education


http://ochabitats.org
http://literacyproj.org
http://aboundfoodcare.org
http://findyouranchor.us
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Abound Food Care

CTC Team Stats: 6 Designers | 16 Developers

Mission

Abound Food Care's mission is to eliminate
hunger and food waste. They work towards
this goal by coordinating with organizations
to provide excess edible food to
communities in need, rather than landfills.

Problem

Abound Food Care is constantly organizing
volunteering events to work towards their
mission. As the non profit has grown, they
have coordinated more and more events
and grown a large community of volunteers.
Because of this, they have trouble
scheduling their events and organizing their
volunteers with inconsistent availability.

Solution

We designed and developed an online
volunteer management system for Abound
Food Care to help them communicate with
their volunteers and engage them in
organizational events. The system
additionally gave Abound Food Care and
their volunteers insight on their volunteering
statistics and history.

RO 5 "
!‘l“. Good morming, Harry Potter, welcome back! 8 28

Upcoming Events Past Events

March2,2022

April 17,1
£00AM-1200PM

Notifications

Dashboard

Volunteer Availabilities
Euent Types ntorested i Drving Abi oy Age

Volunteers 025 ©

Volunteer Management

Event Title
EventTypo

13/15 Volunteers Signed Up v e
Event Information

) December 3, 2021

© 9:000m-100pm

Post-Event Recap

Additional Notes CanOrve

Event Page

My Volunteering History

a_n_ B
|
— '
@ =

230 Volunteer 8 Events Impacted
Hours 124 people

Unsubmitted Hours

\\\\\\

Volunteering History Dashboard



15

Find Your Anchor

CTC Team Stats: 6 Designers | 12 Developers

Mission

Find Your Anchor’s goal is suicide
prevention, awareness, and education. The
non profit works towards this by
distributing “anchor” boxes in communities
throughout the US that are packed with
resources and materials to support those
struggling with mental health.

Problem

After Find Your Anchor launches their
resource boxes, people often add to the box
and pass it along. Because of this, however,
it is difficult to track their journey.

Solution

We created a system that allows users and
Find Your Anchor’s administory to manage
their anchor boxes. Specifically, we
designed and developed a tracking map for
these users to see where their mental
health anchor boxes were traveling
throughout the world.

First Name

Confirm Password

Admin Dashboard  Add Box

FIND
YOUR
ANCHOR

Add Box

ooooooooooooooo

Upload CSV  Export CSV.

cccccccccccccccccc

99999

Launch a Box

Upload CSV  Export CSV. Admin Dashboard  AddBox  Upload CSV  Export CSV

oo

CCCCCCCCCCCCC

uuuuuu
mmmmm

Approve & Track Boxes - Admin View

zzzzzzz

HHHHHHHHH

76,436 boxes  — 6,518 boxes —

Box Details
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OC Habitats

CTC Team Stats: 6 Designers | 16 Developers

Mission

OCH'’s mission is to provide a public service
for the many habitats of Orange County
through conservation efforts, volunteerism,
education, and monitoring to promote the
preservation, conservation, and restoration of
natural habitats and the species therein.

Problem

OC Habitats receives a high volume of
mostly unstructured data from dozens of
volunteer habitat surveyors. This data needs
to be accurately aggregated and analyzed
for usage by other NGOs and conservation
entities. They experience data cleaning
issues that stem from an inefficient data
collection method.

Solution

We designed and developed an online
custom survey log management system that
streamlines the data collection process while
providing volunteers with a user-friendly
interface. This system allows OCH'’s small
staff to spend less time cleaning data and
redirect that time towards conservation,
restoration, and education efforts.

Behaviors ~

sssssssss

nnnnnnnnnnnnnnnnn

AAAAAAAAAAAAAAAAAAAAA

Additional Notes (Optional) ~

Custom Survey Configuration

Volunteer Management

OCH MonitorLog 3% Auto-Saving.

DICETDY

Are you sure you want to submit
your survey log?

Monitor Log Submissions

[ ot s o

ooooo

Survey Data Collection Responsive Mobile Survey
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The Literacy Project

CTC Team Stats: 5 Designers | 14 Developers

Mission

The Literacy Project’'s mission is to eliminate
the literacy gap of emerging 2nd-graders
who are functionally illiterate.

Problem

The Literacy Project processes and
tabulates over 1500+ physical student
assessment cards from dozens of schools
every year to inform on the status of their
students. This process is heavily time taxing
and takes months.

Solution

We created a system that digitizes the
assessments to allow for a more efficient
workflow, so student data is available
sooner for advanced analysis and progress
check-in. This system also allows TLP
Admins to manage the schools and school
districts in which their programs run to
organize student data.

@ Return to Irvine Site

Student Information

Data

...................

Links

Student Data - Teacher View

L~
#  AreaManagement People Settings Help

Areas / Bellevue School District

School Year 202021 ~  Cycle cyer v sehsie

,,,,,,,,,,,

School Management - Admin View

LITERACY PROJECT

believe « dream - soar”

@ Return to Martinez, Emma

Pre-Test

Phonic skills

Alphabet Warm-Up Letters - Input Notes Here 13/15 0/15

‘‘‘‘‘‘‘‘‘‘‘

Short Vowel Kick

Jmi. 1o/ 1o/, Input Notes Her &7 o7

Alphabet Warm-Up Sounds Fiydy e

 does,

Sight Word Drop Kick 10/15 o/1s.

shoe, church,
Consonant Digraph Corner Kick ohoto, song, what s/s o5
Long & Short Vowel Pass No Assessment Input Notes Here NA o

Assessment Card - Teacher View

Areas / Irvine Unified School District / Create New Site

CREATE NEW SITE

Basic Information *

Name*

ies2614

Add Program Site - Admin View
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2020-2021 Projects

JusticezFamilies .

FAMILIES UN

Justice for Families

7 justice4families.org
© Social Justice

Waymakers

4 waymakersoc.org
© Community Outreach

Child Creativity Lab

4 childcreativitylab.org
© Education


http://waymakersoc.org
https://www.justice4families.org/
http://childcreativitylab.org
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Child Creativity Lab

CTC Team Stats: 3 Designers | 9 Developers

Mission

Child Creativity Lab’s mission is to foster
the next generation of critical thinkers,
innovators, and leaders through hands-
on creativity enhancing exploration. They
incorporate creativity in STEM education,
making it easier for children to
understand and enjoy.

Problem

CCL physically scans event and workshop
paper waivers and uploads them to a
drive, which is a time consuming and
error prone process. CCL also wants to sell
physical learning kits where only the Kit
owners have access to their custom-
made online educational videos.

Solution

We created an online waiver
mManagement system where volunteers
and participants can sign waivers
automatically stored in a dashboard for
admins to access. We also developed a
video platform where admins can upload
videos and generate unique codes for the
customers to view.

Q_seart
e (ORI D XD

Name Form Role. DsteSigned  Notes | Oldest
B Jonathan Doe Partcipant Release snd Woner  Participant  MW/DDYYYY  Noglueqt
B Jonsthan Doe Partcpant Release snd Wover  Partcipant  MW/DDYYYY  No gle gun
[ Jonathan Doe
[ Jonsthan Doe t MMDDNYYY  Nogluegun

[ Jonathan Doe MM/DO/YYYY  No glue gun

[ Jonathan Doe MWDDAYYY  Noglue gun

Participant  MM/DD/YYYY  No glue gun

N NN NN v EE

[ Jonathan Doe Partcipen Release and Waver  Particpant  MWDDAYYYY  Nogloegun

Waiver System: Admin Dashboard
showing list of signed waivers

Enter your code to
unlock a lesson!

Upload Template

Manage Waivers screen allowing

admins to upload waiver templates

Lessons

Ice Cube Vs Wi

@z
Edit

Tin Foil Boat challenge

=2 £ New
Edit Code

Video Platform: Customers can
unlock their lesson videos by
entering the code that came with
their learning Kit

Admin view of the available lesson
plans where they can upload, edit,
and generate codes for videos
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Justice for Families

CTC Team Stats: 7 Designers | 16 Developers

Mission

Justice for Families is a national juvenile
justice reform organization with the
mission to stop the U.S. youth
incarceration epidemic. Justice for
Families focuses on the advancement of
systemic policy and practice change
while also building a base of those
directly impacted.

Problem

Justice for Families has been receiving
calls from families asking for more
reliable and up-to-date information
about prisons. Having an aggregation of
shared experiences can help inform and
strengthen the community.

Solution

We developed an Android and iOS
community forum prototype application.
Users are able to post messages to a
main feed that all users can like or
comment on. We added features catered
towards the community such as
anonymous posting, tags to categorize
posts, and urgent notifications.

JusticesFamilies

Welcome,
Sign in to continue!

email
password ©

Not a member? Sign Up

J4F

new facilities

Anonymous 2021-05-17

Hours for New Orleans Facility
I've been meaning to visit the New Orleans facilities

recently. Does anyone know the visiting hours
during COVID?

i@ 2 1 Comments
& new facilities  hello

nguyenethan01 2021-05-17
Hi

Hi everyone! Nice to meet you all!

I‘ 3 2 Comments

sydney_chiang

Does anyone have the link to the J4F w...

2021-05-16

| was trying to find the website earlier, can someone
point me in the right direction?

Q + Q &)

iOS App: Single Post and

Profile Screens

JusticesFamilies

MILIES UNLOCKING F

Android App: Sign in and Main

Feed Screens

< J4F

community
% @harrisonhuang22

I'm looking for some contacts
signing a local petition

@harrisonhuang22

@vakhshoori101

petition €

@sidhuz

®© 0 ¢

signatures!

Feel free to say hello!

Let me know if you ne

1 month ago

Group chat for Broncs region?

to reach out to about

@5 2likes (I 3comments

Could you tell me a bit more about the

ed help getting

Post

6 0 A 2

@sydney_chiang

W\ @sydney_chiang
i

Posts Liked

new facilities
anonymous

Hours for New Orleans Facility

1 month ago

I've been meaning to visit the New Orleans facilities
recently. Does anyone know the visiting hours during
Ccovip?

& 2kes (D 1 comment

’v’ jaf
) @sydney_chiang

Does anyone have the link to the J4F
website?

1 month ago

I was trying to find the website earlier, can someone
point me in the right direction?

qﬁ 2likes (D 3comments

4 0 4 2
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Waymakers

CTC Team Stats: 5 Designers | 14 Developers

Mission

Waymakers' mission is to build safer
communities by helping individuals
make their way through conflict and
crisis to a place of strength and
stability.

Problem

Most of Waymakers' internal
processes are kept through paper
and repeatedly printed, copied, and
distributed. This wastes away
thousands of hours each year which
could be better spent helping
individuals through conflict.

Solution

We built an online system for
Waymakers to track their internal
inventory, store and look up volunteer
information, and create events for
volunteers to participate in and log
their hours.

Inventory

Crisis Response Team

Inventory Upcoming Events

nnnnnnnnnn

Volunteer On-Call Availability e

sun Mon ues s

Admin Dashboard

Events My Hours Submit Hours

My Hours

Unsubmitted Hours

Click on a row to view and/or edit your submission. Select the row(s) to submit them for review by clicking the row’s checkbox.

1000 1200PM
Swing for Kids 6501 Nohl Ranch R, Anaheim, CA 92807
08/10/2020 08/10/2020
1000AM 1200PM
‘Swing for Kids Tournament 6501 Nohl Ranch Rd, Anaheim, CA 92807
08/10/2020 08/10/2020
1000AM 1200PM
Swing for Kids Tournament 6501 Noh! Ranch Rd, Anaheim, cas2807
08/10/2020 08/10/2020
1000AM 12:00PM
Swing for Kids Tournament 501 Nohl Ranch Rd, Anzheim, CA 92807
08/10/2020 08/10/2020
10004 1200PM
6501 Nohl Ranch R, Anaheim, CA 92807
08/10/2020 08/10/2020
1000 1200PM
6501 Nohl Ranch Rd, Anaheim, CA 92807
08/10/2020 08/10/2020

itted Hour:

Volunteer Hour Tracking

Events

Week of October 15-21
Select an event to view detai

My Events

15
Sun

<

. TUES OCT 17 5:00 PM - 8:30 PM
Quarterly Crisis Response Updates

Details
© Waymakers 1221 E. Dyer Road, Suite 120 Santa Ana, CA 92705

() Human Trafficking Division

el 2 22/50 Spots Remaining
oM ————

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis scelerisque nulla
1AM egestas auctor. Consequat sed sem vel morbi. Aliquam adipiscing eleifend ante
ST cras eu ante nibh elementum. Condimentum fames ac mi mattis elementum

tincidunt.

1M
2pM
3PM
4PM
M ———————
e

Warehouse 2

= W

Submit Hours v

Crisis Response Division . © Edit

Q Search

Name

Shampoo
Conditioner
Body Wash
Socks
Jackets
Blankets

Trail Mix

In Stock Needed
40 100

70 70

140 0

30 110

70 70

0 140

500 0

& Download Information

Category

Bath & Hygiene
Bath & Hygiene
Bath & Hygiene
Clothing
Clothing

Home

Food

Inventory Management
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Thank you for reading!

¥}

Get in Touch!

If you would like to learn more about Commit the Change or would like to talk

about how we could partner in the future, please reach out to us at ctc@uci.edu.

We would love to learn more about your organization as well.

ctc-uci.com
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